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Research aims and objectives ﬁ
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® The two distinct objectives for this research were:

m To understand customer use of the library collection, and
preferences in relation to collection composition

m To evaluate new service concepts for the library service



Users are making use of the diversity of the collection
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® Current use of the library collection reflects the broad range of interests among users
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Users are getting a lot out of the current collection | ﬁ _
Entertainment, Information and Inspiration

m Library users are making full use of the collection for éntenainment, information and inspiration

=  Many use the collection to source information on personal interests, hobbies, travel, news and
current affairs, lifestyle and community events

& m Users value that the collection is free and accessible
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Users are generally making wide use of the collection

lerary Collectlnns

m Library users are making use of a wide range of matenals beyond the book collection.




The library provides... ﬁ
Cnmmunity and BEIDnging Llpedicaied fu o beiier Brizbise

m Library users feel a sense of community and belonging when visiting BCC libraries
m Libraries are seen as giving community members a better, more interesting and informed life



The library provides...
Relaxation

Library users recognise the library as a place for peace and quiet

Users feel comfortable and relaxed at the library, and use the library as a place for
discovery and escape




The Composition of the
Collectior




Perceptions of the current composition of the collection are mixed
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® Library users perceptions of the current balance between popular high demand items
and more moderate demand items tended to be largely driven by

m Age
®  Frequency of library usage

m Generally younger and less frequent users tended to be more negative
about the availability of newer and more popular items in the collection

m They also tended to be less willing to engage with the holds
system, and to wait for access to newer and more popular matenials

m Conversely, older and more regular library users tended to appreciate
the convenience of the holds service, and were more willing to wait to

access the more popular items
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Maijority support diversity in collections over more copies of
popular items
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Preference of options for library collection - (%)

Users

Non-Users

u Diverse Range w More popular items

Non-users were not as strong as users in their support for a diverse range, with a
strong minonty favounng more popular items.

ﬂ Qualitative Results: Indicative Oniy



Majority agree that Council should satisfy niche interests M
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Council libraries need to satisfy niche interests by delivering specialist
titles of moderate demand resources (% Agree/Disagree)

Non Users

= 1 - Strongly Disagree =2 E3 4 [ 5 - Strongly Agree

Interestingly non-users tended to be slightly more in favour
of satisfying niche interests.

ﬂ Qualitative Resuits: Indicative Omnly



Having all parts of a series in the Collection is seen as important
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Perception of Brisbane City Council Libraries and Collection Marterials ()

Mean
; (out of 5)
Sy
tt i= important for the lbrary to I . 4.38
Lol 0| . 4
-

~—
Council needs to satisfy niche |
interests by providing a wide  [I 47 24 6 3.98
range of items

-

Mon-fiction tems about the |,
same fopic but in different
formats should be placed

together in the fibrary

' _EZEE

1%
Paperback and hard cower g
fiction books should be kept in “fﬁ 27 15 Bl 5 2.67
separate seclions

= Strongly dizagree (1) = Disagres = Meither agree nor dizagree m Agres Strongly agree (5) Don't know

Almost three in four (71%) are in agreement that the Council needs to satisfy niche interests by

providing a wide range of items.
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Base: Tolal Sample: n=368
= Source: 17. Selow are some statemends that peopie have usad to destrbe Srsbane Clty Counct ibranes. For each one, please Indicate how strongly you agree or disagres wen the
statement.
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Majority of respondents are after a balance of both high and moderate s
demand items in a library collection Ledicatnl v beter Brishms

Balance of Materials in Collection

Non-User
Offers a balance of both high demand, popular items and 85 85 a5
moderate demand tems
Offers more high demand, popular items 15 15 15

“It is everybody’s library isn’t
if; so you need a bit of
everything for everyone.”

“The diverse range, that is what I
would like. You go to the library to
try to find things.”

“If there is a book of real interest

to people, it would be fantastic if “If it was a new release though, you
they could have more copies.” think they’d have a few copies.”

Whilst a balance of high and moderate demand items is desired in a collection, respmdents have

indicated that the number of items is not equal. There is a slight preference to allocating majority
of budget to high demand items.

. Base: Total Sampie: r=566; LIDMry USers: n=273, LIbrary Non-Users: =293
ﬂ Source: @16, Which of the two options for Brisbane City Councll Library caliections below do you think comes closest 10 your needs?
-



84% suggest spending 50-80% of the budget on high demand, with the
remainder on moderate demand items e v bt o

Distribution of $1 million budget (%)
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Base: Total Sampie: ie=S66
Source: @19, If you had $1 millon Galtars fo spend on new materals, how much would you allocate for high demand papular ttems and hiow much for moderate demand lkems?
Mote: Data may not add up o 100% due fo rounding.

High Demand | Moderate Demand

$1 million 50 1%
$900K - 5999k $1k - $100k N 1%
$800K - $89%K $101K-S200k | 6%
$400K - 3499k $501K - $600k
$300K - 5399k $601K - STOOK
$200K - 5299k $701K - S800k
$100K - 5199k $301K - S900K 0%

$1k - 599 $901K - 5999k 0%

$0 $1 million 0%



Allocation of additional spend more likely to go to high

demand items
Distribution of $500 000 Additional Spend (%)

High Demand | Moderate Demand

§500K | so0 IH

$400K - 5490k $1k - 5100k

$100K - 5190k Sk Saom
bk $401K - $499K 0%
01 ss00k IH&

. Base: Total Sampie: ne=S66
Source: Z20. If the Coundl alocated an additional, one-off 500,000 fo spend, how would you divide B batwesn high demand and moderate demand Hems?
= Mote: Data may not add up o 100% due fo rounding.
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The Quality of the Collection



Library users are accepting of older items being ‘worse for wear’ M
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® Overall when considering what was and was not acceptable, users tended to take into account not
Just the condition of the book, but also how easily it could be replaced

m Users did recognise that there may be some need to retain matenals almost regardless of the
condition

(( A problem with getting rid of the older books that seem to be falling apart is, can ))
they be replaced? Do we really want to throw out books that can’t be replaced?

m However, where it was perceived that an item was more easily replaceable, then users tended to
be less forgiving of the condition

(C The thing is that it (Harry Potter) is still in print. Itis )
easy to replace.

.
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New, pristine items are obviously appealing ﬁ
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® The most attractive items, with instant appeal, tended to be:
m Hard cover books
m Covered books
m Clean, white pages
®  Fresh smell

«

You get attracted to things that look )J ((

: 2l They are clean )J
nice and pristine.

(C !like the colour and the
They are in good condition. )) boldness of this one )
(hard cover).



Minor damage considered acceptable
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= [tems slightly less attractive but still with some appeal tended to be
m Those that were not brand new but still in very good condition
m [tems with only some very minor damage such as slightly tumed corners, creases in the cover

(( It’s still very readable and just a bit
ry J
worn because it is a popular author. ))

«,

ey are in reasonable condition. )) (( It’s pretty good but does have a ))
few bent pages.




Aged and previously repaired items still considered ﬁ
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® Those items with less appeal but which would be considered in certain circumstances may
have

m  Aged, 'yellowing' pages
m Bent or creased covers / pages
m  May have signs of being repaired in the past

('(' This one has yellow pages and ((’ Somefing ahaut a

looks very old, butitis still ) smelly old book from

A ; the library, it’s got that ))
intact, so | would borrow it. s

m The circumstances under which these items would be borrowed include
m Special interest topics

Only copy left
Qut-of-print materials

Part of a series
Using as a reference source in the library (not borrowing)
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Anything badly damaged, or with loose pages a turn-off ﬁ
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® The types of matenals with little or no appeal for borrowing had:

m Torn pages
® Loose or missing pages
= Badly stained pages ((" They are unappealing, they are all

s tty grubby and you wouldn’t want )
m Broken bindings P

to handle them.

m Obviously damaged (chewed, wet etc.)
m Already repaired and further damaged

® [tems with loose and missing pages would generally be avoided, often because users were afraid of
being ‘blamed’ for the damage when returning the item

((You wouldn’t want to borrow a book that had it’s held together with a rubber

loose or broken spines, pages falling out. ) ) band - that's a bad sign. )
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Greater tolerance for damage to special interest magazines ﬁ
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® People do generally expect magazines to be in a fairly good condition.

® Magazines with ‘little or no appeal’ tend to be those with: (

m Damaged covers (bends, rips, creases) They’'d probably have to cull a lot of
= Ripped and/or missing pages magazines aﬁ?r a while. They get
= Badly bent or dog eared pages terribly tatty. )

m DBased on the sort exercise conducted in the groups, few of the weekly magazines that are older
than a few months would be considered appealing

m There did however seem to be greater tolerance for special interest magazines

(( If you're really interested in the subject
it doesn’t really matter what condition it ))
is in (the magazine).



Reaction to Library Concepts



Library Concepts: Descriptions: 1
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A fee-based service. Customers can place items on hold and the item will be
[ Holds Home ] delivered to their home, with a reply paid satchel. The item would be subject to

Delivery Service normal borrowing conditions such as waiting lists for popular titles. Customers when
placing their holds would select ‘Home Delivery’ in the pick up location.

A popular library is a library where no item in the collection is more than two
Popular Libraries years {:-_Id. A pupl_JIar library wquld not offer the cnm;_}lete range of services qf a
regular library. This proposed library would be complimentary to regular services
provided by Library Services.

A ‘boutique library’ offers a specialization in a particular genre and only materials in
this genre are available e.g. crime, romance, science fiction etc. The key benefit of
[ Boutique Libraries ] this library is the depth of the collection in the chosen genre. The collection for the

selected genre would be more extensive then usually available at a regular library.
This proposed library would be complimentary to regular services provided by
Library Services.

_ _ A ‘pop-up library’ is a genre based library that moves around the city. Libraries may
Pop-Up Libraries pop-up in a local shopping centre, and then relocate 3-6 months later, only to pop up
again somewhere else.

_ _ This service would enable access to a very limited borrowing collection and the
Vending Machine collection of holds via self-service vending machines. Self-service machines would
Access be located outside of libraries for the collection of holds or in convenient locations

such as major bus and railway stations for the limited borrowing collections.



Popular library was chosen as the most appealing concept
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Most appealing library concept (%)

3%
Popuiar Library [ 35%

3%

N 9%
Boutique Library [ 1%
I 2T%

o I 15%
Y e I 14%

Sendce 15%

Pop-Up Library [T 7%

- 12%

= Total = Library Users - Library Non-Users

One in three respondents (33%) chose Popular library as the single most appealing concept.

. Base: Total Sample: n=586; Library Uisers: n=273, Liorary Non-Users: n=293
ﬂ Source; G413, Mow, If you had to choose anly ane of the concapis, which one would be the most appealing fo you?
-
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Vending machine is seen as least appealing concept e
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Least appealing library concept (%)

Sendce 1%

Holds Home I g:
DeliverySenice IR
32%

I 15%
Pop-Up Library [ 13%
16%

I 13%
Boutique Library [T 10%
. 15%

I 7%
Popuar Library [ 8%
5%

= Total » Library Users + Librany Mon-Users

More than one in three respondents (34%) rated Vending Machine Service as the single least

appealing concept. Holds Home Delivery Service was also seen to be less appealing amongst
respondents.

Base: Total Sampie: fmSEE; LIGAry LiSers: N=273, Liorary Mon-Users: nm293

ﬂ‘ Source: 2423, And which of these five concepts |6 e least appealing to you?
-



Executive
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® The library is seen as more than just a venue where a collection of different matenials reside.
Council libraries are seen as a source of local and community information and a venue for
relaxation, catching up and peace and quiet.

® There was generally strong support for diversity within the collection. This reflects users’ view of
libraries’ role; the library is there for everyone and should cater for the widest possible tastes.

® The need for a varied collection was recognised, with strong support for a balance in the collection
between high demand / popular items and more moderate demand items.

m Of the five concepts tested, the Popular Library is the one that is seen as the most appealing and
the one most likely to be used.

= Dnven in part by the perception that this will help keep users up-to-date with new releases.

= Whilst the Boutique library concept is also seen as appealing, those of the Pop-Up library, Vending
Machines and Holds Home Delivery are generally perceived as less appealing concepts.
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